
TWAM 
Tools with a Mission 

A Christian charity sending tools across the world 

Because your gift will transform lives 

thank you 
We want to say a big  



Meet Jimmy 
Pastor Alfonse, one of TWAM’s 
long term partners first met 
Jimmy living on the streets of 
Kasese in western Uganda.  
Alfonse, has a heart for the 
street children and every week 
spends whole nights on the 
streets talking to them and 
trying to help them.  He invited 
Jimmy to the Friday meal his 
church puts on for the street 
children.  As they get to trust 

him they start to open up and share their problems.  Jimmy shared a predictably 
tragic story: 
 

“I am one of 23 children. My father was killed when he was robbed and my 
mother could not cope.  She put some of my brothers and sisters into an 
orphanage but I was left to look after myself.  I came to Kasese to try and 
support myself.” 
 
Jimmy was forced to join a gang and start down the road of a life of crime until he 
was asked what he would like to do to change his life.  His answer was to become a 
mechanic.  Alfonse helped him find someone to train him and he has now completed 
his apprenticeship and joined a team of mechanics’ repairing motorbikes (the local 
form of taxi).  Alfonse applied to TWAM for a mechanics kit for Jimmy.  Mechanics 
have to find their own tools and without TWAM, Jimmy could never have acquired 
the tools he needed.  Jimmy’s life has been totally transformed. 
 

"I call Pastor Alfonse my 'uncle' because he and the mechanics in the 
workshop are now my family.  In this garage I have family.” 
 
Jimmy now has a stable job, a new family, lots of support and he says quietly, with a 
little embarrassment, “lots of customers ask for me by name.”  But this story could 
have been so different.  The difference between success and failure was the gift of a 
complete mechanics’ tool kit.  Without this all his training would have been in vain.  
Thank you for helping transform Jimmy’s life. 

Thank you for making a donation to Tools with a  
We believe that no one should grow up without the hope of being able 
in the developing world to offer tools that break the cycle of poverty  



Meet Felicia 
Felicia lives in a small 
impoverished community on 
the outskirts of Lusaka in 
Uganda.  A local Pastor 
recognised her desperate 
need and invited her to join a 
training project he was 
starting nearby.   Felicia has 
many challenges in her life.  
In her own words she shares 
what they are: 
 

“I was not working, and the Pastor saw my great need and wanted to help 
me.  I have survived by growing vegetables and ground nuts and selling 
them in the market.  But it is not enough to support my family. I look after 
9 of my own children and 8 of my grandchildren because their mother 
died.   
 
I am doing this all on my own as I am a widow.”  My husband died in 1992.  
We often go without food.  We survive just by the grace of God.” 
 
Felicia could barely feed her huge family and had no hope of ever affording to send 
them all to school.  But all that changed when she started to learn tailoring.   
 
TWAM provided sewing and knitting machines for the training centre and when 
Felicia completed her course she was given a sewing machine and materials.  She 
works very hard and is very determined to succeed.  She has started to make 
clothes to sell and already earns enough to put food on the table everyday and send 
all of the younger children to school.   
 
The gift of a sewing machine has not only transformed Felicia’s life, but that of her 
17 dependent children.  Their schooling will change their futures and help them to 
break free of the cycle of poverty.   
 
All Felicia needed was the tools that would enable her to change her life for ever. 

Mission, whether tools or a financial gift  
to support themselves and their family.  We work with organisations 
and despair.  We hope this booklet will inspire and encourage you. 



The TWAM Journey of Hope  

Applying for tools 
 
 
 
Donating tools   

1.  Application 

It all starts in Africa and around the 
developing world as communities and 
organisations capture a vision of self-
sustainability and the desire to help 
themselves.  They plan skills centres, 
community workshops, self-help groups 
and all manner of ways to create 
livelihoods.  Then they ask us for help. 

 

2.  Evaluation 

Our volunteer Country Coordinators 
process their application and offer the 
tools they need.   

 

3.  Donation 

We then rely on the generous donation 
of tools by supporters in the UK.  Our 
local volunteer collectors and national 
Refurbishment Centres collect these for 
us.   Without these donations the 
journey would end here in failure. 
 
 



Refurbishing tools 
 
 

 
Sorting into trade kits 

this is what we do... 

4.  Refurbishing 

The collected tools are then sorted, sharpened 
and painted if needed.  Whatever we need to 
do to make them a tool to be proud of. 
 

5.  Sorting into trade kits 

 Trade kits include Carpentry, Building, Motor 
 Mechanics, Electrical, Plumbing, Agricultural 
 and Ground-workers tool kits.  Sewing and 
 knitting machines.  Computers, school books 
 and Scholar Packs.    
 

5.  Shipping 

We send on average two containers a month 
overseas, each one packed with tools destined 
for up to 40 applicants.  They are loaded by 
volunteers in our Ipswich Centre ready for their 
long journey to the receiving partner.   

 

6.  Receiving 
When the containers arrive many weeks later 
they are unloaded ready for the expectant 
recipients to come and collect their tools.   
 

7.  Transforming lives 

The journey ends as lives are transformed by 
your donated tools and equipment. 



What we do  

“Dad loved his tools, he would be so pleased they have gone to 

another craftsman who will continue to cherish them.” 

 Builders’ kit 

 Carpenters’ kit 
 Tradesman and Workshop 
 Electricians’ kit 

 Agricultural kit 

 Ground workers’ kit 

 Motor mechanics’ kits  
 and Garage workshop 
 Plumbers’ kit 

 Plus large workshop tools 

We don’t send boxes crammed with a mismatch of tools, but expertly refurbished 

and sorted tools in the following trade kits: 

 Children's scholar packs 

 Educational books 
 Primary and secondary 
 
 

 Sewing machines  
 Manual, electric and treadle 

 Knitting machines 

 Haberdashery 

 

 Desktop computers 
 Laptops and tablets 

Livelihood creation is about more than just tools, it is also sewing/knitting 

machines, computers, books and even bikes.  



Where to find us  

There are six refurbishment centres across the UK that collect and refurbish tools.   
They are supported by a growing number of independent workshops and a national  
team of volunteer collectors.  Please check our website for details. 

Scottish Refurbishment Centre 
Unit 3, Block 4 
Woodend Industrial Estate 
Cowdenbeath, Fife, KY4 8HW 
Open: 10am-3.00pm Tues & Thurs 
t: 01383 511704 
e: scotland@twam.uk 
 
 

Coventry Refurbishment Centre 
8 Lifford Way 
Binley Industrial Estate 
Coventry, CV3 2RN 
Open: 9.30am-3.30pm Wed-Fri 
t: 07719 634131 
e: midlands@twam.uk 
 
 

Kenilworth Refurbishment Centre 
St John’s Church 
205 Warwick Road 
Kenilworth, CV8 1HY  
Open: 1pm-4pm Tues, 9am-3pm Wed & 
9am-12pm Sat  
e: kenilworth@twam.uk 
 

South Wales Refurbishment Centre 
Dingle Lane,  
Penarth 
South Wales, CF64 2ET 
Open: 9.15am-12.15pm Tues & Thurs 
e: cymru@twam.uk 
 

Ipswich Refurbishment Centre 
Hadleigh Road Industrial Estate 
Ipswich, IP2 0UD 
e: post@twam.uk 
t: 01473 210220 
Open: 9am-4.00pm Mon-Fri 
 
 

Halstead Refurbishment Centre 
Halstead Baptist Church 
Hedingham Road 
Halstead, CO9 2DA 
Open: 8.45am-12.15pm Fri 
e: halstead@twam.uk 
 

Independent support workshop 
Tool Aid Ringwood 
Unit 10c, Forest Corner Farm,  
Ringwood  
BH24 3JW  
Open: 9.30am-12.30pm Mon-Fri 
t: 01425 473968  
e: toolaid@twam.uk 
 
 



Registered Charity No: 1104903 SC 044069 (Scotland)  Company No: 5114575 

Could you buy someone a toolkit and provide them with 
a livelihood for life? 
Your gift will help pay for the tools for one kit to be sorted,  
refurbished, repaired and new tools purchased to make up  
missing items and the whole kit packed up ready for shipping. 
  £25 Sewing Machine 

  £25 Gardening/Farming kit 

  £35 Knitting Machine 

  £50 Carpenter’s kit 

  £35 Mechanic’s kit 

Donate a toolkit 

Please accept my gift of £_________ towards a tool kit (tick which one if appropriate) or to be 
used where most needed.  (Cheques payable to Tools with a Mission) 
 

Name: ________________________________________________________________________ 
 

Address: ______________________________________________________________________ 
 

_______________________________ Postcode: ___________________________ 
 

Email:  _________________________________________________________ 
I would like to Gift Aid my donation, please send me a Gift Aid form (tick) 

Or you could donate through our online tool kit donation store at twam.uk. 

We’d love to stay in touch 
At Tools with a Mission we take your privacy seriously and will only use your personal 
information to administer your account and to provide you with the communications 
and services you have requested from us. 
 

From time to time we would like to send you our magazine and other mailings and/or 
our regular e-newsletter by email.  If you consent to us contacting you for this purpose 
please tick to say how you would like us to contact you: 
 

Please contact me by        POST          EMAIL  (tick as appropriate) 
 

 You won’t get our regular newsletters or updates unless you tick the boxes to opt in.   

 You can opt out of receiving mailings or emails from us at any time by contacting our 
Ipswich office by post, email or phone using the contact details below.  

We will not share your data with third parties for marketing purposes.   
You can read our Privacy Policy at twam.uk/privacy or request a copy by post. 

t: 01473 210220  
e: post@twam.uk 
w: twam.uk 

Tools with a Mission 
2 Bailey Close, Hadleigh Road Industrial Estate 
Ipswich, IP2 0UD 


